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T
here is an inherently nat-
ural synergy that develops 
around dental specialists 
working together. A multi-
disciplinary approach to 
treatment represents the 
ideal pathway to optimal 

patient care and when cases are com-
plex or traumatic, the value of specialist 
knowledge, experience and collaboration 
comes into its own.

Prosthodontist Dr Ben Lee and Endo-
dontist Dr Mehdi Rahimi have long 
understood the power of collaboration. 
The pair both graduated in 2002 from 
the University of Otago in New Zealand. 
Dr Rahimi then completed his specialist 
training in Melbourne whilst Dr Lee  
graduated Prosthodontics in Sydney.

Years later, the pair found them-
selves collaborating under one roof in 
Chatswood, on Sydney’s north shore, 
building a busy 3-chair specialist practice 
in the process.

Whereas traditionally, many spe-
cialist practices have tended to stick to a 
single discipline, the many advantages of 
working together were well known to the 
pair and never more so than when they 
needed to expand.

“Mehdi and I had been working 
together very successfully in our original 
practice on the 9th floor of this building 
in Chatswood,” Dr Lee said. “So when 
the lease was coming up for renewal, 
we wanted to expand. The practice was 
only 3 chairs and we’d clearly outgrown  
the space. 

“The entire building is owned by one 
landlord and so we talked it over with 
them and were offered options to expand 
laterally on the same floor or relocate to 
the third floor. If we expanded the old 
practice, the layout wouldn’t have been 
ideal, so we took the opportunity to create 
a new practice from scratch.”

“Before we moved, we also went in 
search of a periodontist to join us,” Dr 
Rahimi said. “There are real advantages 
in being able to work together with other 
specialists in one location so we wanted to 
expand on that with the addition of another 
discipline. We had specific criteria for the 
type of person we were looking for in terms 
of how we would work together practically 
and professionally and we also wanted 
someone to buy-in to the new practice. 
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“We wanted a periodontist who was ready to become a business 
owner, rather than employing a periodontist who would at some 
point look to move on because they wanted a practice of their own. 
We were fortunate to find the ideal candidate in Dr Ehsan Mellati.”

Dr Mellati already had a working relationship with Dr Rahimi 
through another practice and they had consulted on cases together 
and cross-referred patients.

“I did my specialist training in Melbourne and then worked 
in Sydney at different locations for the next 5 years,” Dr Mellati  
said. When I heard they were looking to expand and bring in 
another specialist discipline, it was perfect timing for me as I was at 
the point in my career where practice ownership was the next log-
ical step. Chatswood is also an ideal location as it’s close to home 
and perio compliments prosthodontics and endodontics so well.”

From the outset, the services of dental fit-out specialists,  
Perfect Practice, were enlisted to provide options and ideas on the 
layout of the new practice.

“When we initially looked at expanding laterally, we’d called 
in Perfect Practice to get some ideas about how that could work,” 
Dr Lee said. “We found them to be very generous with their 
time, expertise and advice. They drew up several floorplans and 
gave us different options and were very patient and professional 
throughout. Based on that, we could see that adding to the old 
practice would have resulted in a number of compromises. It was 
clear the best option would be to relocate completely so that we 
could design the practice exactly how we wanted it.

“One of the reasons we decided to use Perfect Practice was 
because they are one of the biggest dental fit-out companies. We 
had a hard deadline to vacate the space we were in, so we felt we 
needed a company with a lot of manpower. I’d also had some 
dealings with them as a sponsor when I was President of the  
Australian Asian Dental Association and Mehdi used them to 
build his other practice in Parramatta. So we knew they could do 
a good job and bring it in on deadline.”

The new space on Level 3 of 10 Help Street in Sydney’s 
Chatswood is approximately 300 square metres in total and the 
plan from the outset was for 9 chairs - three for each specialty.

“I’ve been collecting images for what my ideal practice would 
look like for years,” Dr Lee said. “So when it came time to come 
up with a concept, I opened my folder of pictures and voilá… 
Fortunately, the other guys loved it too.



190 Australasian Dental Practice September/October 2018

“So rather than a brief, I gave Perfect Practice a folder of pictures 
with detailed descriptions related to each area in the practice and 
they were happy to work from that. I wanted to bring in the elements 
of natural materials - wood, marble and ceramic - into the practice. 
In this era of minimalism, we wanted it to be very welcoming.

“Refining the design took a long time and there were a lot of 
changes. It’s essentially three separate practices operating in one 
space and, as a result, we all had a say in how we wanted our own 
space and then the common areas to look.

“Perfect Practice was very patient. It probably took a couple 
of months to lock everything down and there were a lot of emails 
with enormous threads circulating amongst us all.

“In the end, I really enjoyed the design process and I went out 
to Perfect Practice’s office a few times. They were very engaging 
and very professional and were committed to getting it right.”

Dr Lee and Dr Rahimi said that much of the wisdom they had 
derived from the old practice was used to design the new one.

“As specialists, even though we occupy the same practice, we 
effectively run separate practices,” Dr Rahimi said. “At times, 
we collaborate on patients and this is the real benefit of working 
in a single location, but we each have our own referrers and we 
each have our own patients. As a result of this, we effectively 
sectioned the practice into three smaller practices with our own 
associates and our own staff. We share the waiting area but the 
long reception counter is divided into three and we each have our 
own staff working in our own section. We also share the CBCT 
unit and staff amenities, but we each have our own dedicated 
treatment rooms and we each have a separate sterilisation room.

“Ben and I learnt a lot about practice dynamics from working 
upstairs together and this has been reflected in the design. One 
of the reasons we each have a sterilisation area, for example, is 
to ensure our instruments never get mixed up. That had been a 
constant problem upstairs and would have only gotten worse with 
three specialties and nine chairs to service.”

Each set of treatment rooms were also designed around the indi-
vidual requirements of the three specialists and their specialties.

“Half my time is spent on traditional periodontic treatments 
and the other half is spent placing implants,” Dr Mellati said. 
“So my rooms are designed around those functions. However, 
I didn’t want a completely white, clinical look. Each room has 
what I call a ‘warm’ area with wallpaper to soften the lines and 
a comfortable chair for the accompanying person to sit in during 
treatment if required. There are TVs on the roof for education and  
entertainment as my procedures can be long.”

“As a prosthodontist, in addition to carrying out major restora-
tive cases, I spend most of my time placing dental implants,” 
Dr Lee said. “So my three rooms are designed for both surgical 
and restorative procedures. Given the nature of prosthodontics, 
my clinical rooms need to look aesthetically pleasing, so a lot of 
emphasis was placed on aesthetics. There are hidden lab suction 
units and hidden x-ray arms, black tapware against marble splash 
backs, white cabinetry with white Staron bench tops and a lot of 
frameless glass to achieve the sense of openness, minimalism and 
aesthetics. In contrast, the separate consult room was designed 
with softer colours and more comfortable materials to achieve  
comfort and relaxation.”
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“Apart from the general clinical differences in our specialties, 
we also work differently,” Dr Rahimi said. “I use nitrous routinely, 
so my treatment rooms are more enclosed, whereas’ Ben’s have 
lots of glass. I work 4- or 6-handed and I do a lot of procedures 
under IV sedation, as well as filming for the ADA NSW CPD in my 
surgery at times, so my main room is larger to accommodate extra 
people. I also regularly have referring dentists in watching what I 
do, so apart from the TV on the ceiling, I also have a TV on the wall 
plugged into the microscope for dentist and patient education.”

New equipment was purchased throughout for the new practice 
and each specialist again shopped separately.

Dr Lee has a long-standing relationship with Dentsply Sirona 
and purchased new Sinius dental units for his rooms.

Dr Rahimi and Dr Mellati both purchased A-dec 500 dental 
units for their rooms from A-dec dealer, Presidental.

Melag autoclaves feature in two of the steri areas and a W&H 
Lisa in the other. A Morita X800 CBCT unit is shared by all.

Dr Rahimi also uses Leica microscopes.
The equipment was purchased from several dental suppliers, 

with each product being chosen more for its performance, than 
brand loyalty.

“We told Perfect Practice to bring their A-game,” Dr Lee 
said. “And they did. We needed the practice completed on time 
and we needed it done right. There was no option to extend 
the lease upstairs as there was a tenant moving in immediately  
after we vacated.

“Perfect Practice made the deadline, but there were some minor 
compromises due to the time constraint. To their credit, they  
rectified everything that wasn’t perfect in a professional manner 
and we were all more than satisfied with the result.
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“It was the first time I ever enjoyed working with 
tradesmen and they really were a great team. Everyone 
was fantastic to work with - patient, communicated well 
and professional. It made the process so much easier than 
we thought it would be.

“We’ve had very positive responses from patients and 
the practice feels very professional and very welcoming.”

Dr Rahimi said that having so much space would now 
allow the practice to go to a whole new level.

“I find the most enjoyable part of working as a spe-
cialist is when we can all collaborate as a team to provide 
the best outcome for the patient. Having a brand new 
practice with three times the space means we can not 
only work together more easily, but we can also bring in 
other specialists from time to time to consult in areas like 
paediatric dentistry, pain management and oral medicine.

“We’re all very happy with the result and Perfect 
Practice made the whole experience far easier than  
we expected.”

“As my first practice, it’s been a whirlwind experience 
made so much easier by having two colleagues to col-
laborate with throughout the process,” Dr Mellati said. 
“Six months in and the concept of a multidisciplinary 
specialist centre is well and truly coming into its own.”

Summary
The Practice

The Practice Chatswood Dental Specialists
Principal Dr Ben Lee, Sydney Prosthodontist Group 

Dr Ehsan Mellati, Precision Periodontics 
Dr Mehdi Rahimi, Gentle Endodontics

Practice Type Specialist Pros, Perio and Endo
Location Chatswood, Sydney, New South Wales
Size 300 square metres
No of chairs 9

The Team

Design Perfect Practice
Senior Designer Riyaz Bhada - Perfect Practice
Documenter Susana Hernandez/Allan Hughes - PP
Construction 

Perfect Practice& Joinery
Project Manager Aaron Jenkins - Perfect Practice
Project Consultant Peter Arnot - Perfect Practice

Equipment

Dental Chairs Dentsply Sirona Sinius 
A-dec 500

Sterilisation Melag Vacuklav 41B 
W&H Lisa 22L

X-Ray Dentsply Sirona Heliodent Plus 
MyRay Hypersphere 
Instrumentarium Express PSP Scanner

CBCT Morita X800
Compressor Cattani AC300
Suction Cattani Tandem Turbo Smart B
Software OpenDental


